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The Process Lines of Organization Mediation
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stakeholders
● Stakeholders are persons /groups of persons 

/organizations, who are affected by the potential 
outcome of a conflict – who might lose or win 
something (their stake)

● They often have good ressources to support the results 
of the mediation

● Often, they first seem just onlookers – only later they let 
you know they are stakeholders

● Their inclusion in the process may be an ethical 
requirement – it certainly is a pragmatic necessity.
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Stakeholder Management
● The discourse was opened in 1984 by R.E. Freeman's 

book Strategic Management – a Stakeholder 
Approach 

● Stakeholder Theory has become a genre of 
Organization Theory - 
largely neglected (not received) by mediators. 

● Stakeholder Management in Mediation, since 2009, is 
a field of Action Research by inmedio (Frankfurt). 
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Degrees of Stakeholder Influence
Friedman / Miles

1. Ignore them – as if they did not even exist
2. Manipulate them
3. Therapy – heal their wrong views
4. Pacify them – but not not give them a place in the process

5. Consultation – the stakeholders are listened to, and then the 
organization decides
6. Negotiation, Inclusion – mutual support 
7. Cooperation – participation in decisiontaking in single points
8. Partnership – shared decisiontaking
9. Stakeholder Power – minority representation
10. Stakeholder Control – they are the majority in decisions
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Example of how to do it

● Explain to the protagonists how you would like to include 
stakeholders – only move if ok for them

● Call the group of stakeholders into the room. No need that all are 
there. 

● Briefly explain the situation: A mediation has started with x and y
● Ask: „When you hear this – what is on your mind? What matters to 

you? Do you have questions? What should the protagonists know? 
What should they take care of?“ 

● Work like a mediator with the reactions you get. 
● Announce how the stakeholders will get updated about the process.
● Thank everyone for their contributions.



5. Dnevi mediacij Dr. Wilfried Kerntke
inmedio frankfurt gmbh

Effects of wise Stakeholder Inclusion
● No obstruction of the mediation process and 

results
● More  support for the quality of the agreement 

and for its implementation
● Accelaration of the mediation process 

-  while maintaining the deceleration that is 
important for mediation
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